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AGENDA
COFFEE 09.30 - 10.00
1. Refreshments 09.30
2. Minute of previous meeting and matters arising 10.00
3. The new COALA - results of online survey
o Feedback on first meeting
e The name
e Themes
4. Key national messages:
e SCILT
e Education Scotland 10.10
e Scottish Government
o Key diary dates
5. Keynote: feedback from ADES 1+ 2 report — Bruce Robertson 10.40
6. Comfort break and coffee 11.05

7. Breakout for Collaborative Conversations: Evaluation

Breakout sessions:

11.30
A. Evaluating the impact of 1+2 - Louise Glen and Fiona Pate
B. Collaborative Improvement Planning - Ann Robertson
8. Plenary - feedback from breakouts; comments from the floor 12.40
9. Networking lunch
13.00
Meeting room and marketplace
10. Local Authority network 14.00
Close 15.00

Social drinks

Venue: http://www.dundee.ac.uk/main/campusmap/

COALA Agenda, 10 June 2016



